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	I.
	COURSE DETAIL
	

	
	Course Number, Title, Room
	Acc 800-S1, Accounting Analysis for Decision Making, in room CC 111 (hybrid)

	
	Course Credits
	3

	
	Course Meeting Time 
	The class is a hybrid class, i.e. one week in person and one week – independent study (not on Zoom).

	
	Professor
	Zlatinka Blaber, Ph.D., CPA

	
	Office Phone
	978-542-2625

	
	E-learning
	Hybrid class (one week in-person in CC 111, and one week independent study)

	
	Email
	zblaber@salemstate.edu

	
	Office
	CC 226 (virtual office in Fall 2021)

	
	Office Hours
	Office hours will be provided via email, Zoom, or Microsoft Teams phone on Thursdays at 2:00-3:30 pm and Fridays at 10:00-11:30 am or by appointment.

	
	
	

	
	Prerequisites
	Acc 720 or equivalent, or permission of Program Coordinator

	
	
	

	
	Required Materials
	Hilton and Platt, Managerial Accounting: Creating Value in a Dynamic Business Environment, 12th Edition. McGraw-Hill.

HILTON Managerial Accounting 12e Loose-leaf book plus Connect Access Card (includes the e-book)
Discount ISBN: 9781264224548
Discount price: $115.00/net
 
or 

HILTON Managerial Accounting 12e Connect Access Card (includes the e-book)
Discount ISBN: 9781264224647
Discount price: $95.00/net

You are not going to submit homework, nor exams on Connect this semester. The e-book access comes with Connect access.  


	
	
	Access to the Austral Group project and the Riipen.com project costs $50 per student each. Information on how to pay this fee will follow. 


	II.
	Course Description:
	Identification and analysis of the accounting information that managers use to make decisions for the business and its functional areas.  Four major topics are considered:  managerial accounting concepts of cost behaviors and cost traceability using full cost and incremental cost models, approaches for structuring non-routine decisions, planning tools to motivate and coordinate employees, and the use of feedback to evaluate goal attainment. Prerequisites: ACC720 or equivalent and matriculation into the MBA or MSA program or permission of Program Coordinator.

	III
	BSB Graduate Learning Goals and Course Objectives

	
	BSB Graduate Learning Goals (LGs)

	LG1.
	Effective Decision Making
	Graduates will be able to recognize, analyze, and evaluate business problems and generate integrated recommendations and action plans.


	LG2.
	Global and multicultural perspective
	Graduates will be able to identify, analyze, and evaluate diversity and other business issues from a global perspective and make recommendations for change.

	LG3.
	Communication
	Graduates will be able to communicate effectively orally and in writing.

	LG4.
	Leadership
	Graduates will be able to influence individuals and teams to achieve common goals.



	
Course Objectives:

	
	Objectives

At the completion of this course, the successful student will:

	How Assessed

	1.
	Be able to understand and apply basic cost and management concepts to decision making. 
Links to LGs 1 and 3 from above.
	Hasten Ventures/Regeneration group project (on Riipen.com), WebAlPaso group project (via the Austral Group), final exam

	2.
	Be able to do costing in a batch environment.
Links to LGs 1 and 2 above.
	Exams

	3a.


3b.
	Be able to work in a team and prepare a pricing model for an actual company, WebAlPaso in Argentina.
Links to LGs 1, 2, 3, and 4.
Be able to work in a team with Ukrainian students and prepare a PPT presentation on a selected agri-business industry.
Links to LGs 1, 2, 3, and 4.
	WebAlPaso group project and COIL group project with the Ukraine.

	4.
	Be able to work in a team and prepare accounting information analysis for Hasten Ventures/Restoration from Palo Alto, CA.
Links to LGs 1, 3, and 4.
	Hasten Ventures/Regeneration group project

	5.
	Prepare budgets. 
Links to LGs 1 and 2.
	Final exam

	6.
	Understand transfer pricing and the ethics behind transfer pricing practices.
Links to LOs 1, 2, and 3.
	Final exam

	IV.
	Bertolon School of Business Expectations of Graduate Students

	1.
	All BSB graduate students are responsible for knowledge of, and adherence to, the SSU policies as stated in the Graduate Handbook found at the following: http://catalog.salemstate.edu/content.php?catoid=3&navoid=37#Responsibility_Statement and at https://elearning.salemstate.edu/courses/1143431  Students need to pay particular attention to the University’s academic integrity policies. 

	2.
	Attendance in graduate classes is critical.  Before enrolling in a class, students should review class dates and times in order to identify potential professional or personal conflicts.  If students expect to miss more than one class in a given semester, they should reconsider enrolling in the course.

	3.
	Because learning is most effective when it is most active, students are expected to be involved in all class activities. They should come prepared for each class and actively participate in discussions, projects, and/or other course activities.

	4.
	Professional behavior is expected at all times.  Student should come to class on time, stay for the entire period, and turn off cell phones.

	
	

	V.
	Course Administration Policies

	
	Attendance
	Attendance is strongly encouraged in this hybrid class. Attendance will not be graded in this class, although it may be taken during our in-person classes. Students are strongly encouraged to check their SSU emails regularly, study regularly, and attend any Zoom meetings with our Riipen.com and the Austral Group business partners. These Zoom meetings are not mandatory (but encouraged) and will be recorded on Zoom for students to view if unable to attend.

	
	Late Projects
	Late projects will be up to the discretion of the instructor and will be given on a case-by-case basis. Please let the instructor know ahead of time if possible that you plan to submit a project late. 

	
	Missed Exams
	Late final exams will be up to the discretion of the instructor and will be given on a case-by-case basis. Please let the instructor know ahead of time if possible that you plan to take the final exam late.

	
	Electronics
	You need access to the internet to view Canvas and participate in any optional Zoom meetings with business partners, take exams on Canvas, etc. Please do not browse the internet, check your personal messages and social network profile during in-person class. You can use Canvas on your computer during in-person classes. 

	
	Incompletes
	Please inform the instructor ahead of time if you plan to have a temporary “I” grade (incomplete). 

	
	Assignments
	There will be a Riipen.com team project (with Hasten Ventures/Regeneration) and an Austral Group team project (with WebAlPaso, Argentina) in this class. Each of these projects costs $50 per student. More information on how to pay this fee will follow later. 

	
	Writing Grading Policy
	Please write any projects in good, business English. No slang should be used. Use Word’s spell checker if applicable. Ask a friend or relative to edit your written work for projects (not exams!).

	VI.
	Teaching Method
	The instructor will record video lectures using Zoom or voice-over-PowerPoint and post the lectures on Canvas – Files – Lecture Recordings folder. 

	
	
	

	VII.
	Support 
Resources
	https://www.salemstate.edu/academics/bertolon-school-business
https://www.salemstate.edu/current-students
Salem State University Library LibGuides for Writing

Tutoring:  The Accounting Lab is located on the first floor of the Bertolon School of Business in room CC 155.  Hours of operation are posted on the door.  


	VIII.
	Performance Measurement
	Grading Information and Criteria and tying with course obj. and MBA Learning Goals (LGs)

	
	
	
	

	
	
	25%
	Riipen.com group project (with Hasten Ventures/Regeneration) (Links to LGs 3 and 4)

	
	
	25%
	The Austral Group team project (with WebAlPaso) (Links to LGs 2 and 4)

	
	
	25%
	Final exam (Links to LG1) 

	
	
	25% 
	Collaborative Online International Learning (COIL) group project with Poltava State Agrarian University, the Ukraine (Links to LGs 2 and 4)

	
	
	100%
	Total 

	
	
	
Grades are based on the plus/minus system and are determined as follows: 


A = 93-100%, 
A- = 90-92%
B+ = 87-89%
B = 83-86%
B- = 80-82%
C+ = 77-79%
C = 73-76%
C- = 70-72%
D+ = 67-69%
D = 63-66%
D- = 60-62%
F = 59 or less
· If you disagree with a grade, please state the disagreement in writing and submit the entire test or other assignment for re-grading within one week from the time that the exam or other assignment is returned/graded. The exam/assignment submitted for re-grading should not contain anything that is not in the original exam/assignment.

	IX.
	SSU Policy Statements

	
	Final Exam
	A final exam is given in this course.

	
	Email
	“Email is an official means of communication at Salem State University. Therefore, the University has the right to send communications to students and employees via email and the right to expect that those communications will be received and read in a timely fashion.”

	
	Academic Writing Standards
	“The college policy on academic writing standards applies to all course work. Also refer to the business writing guides posted on the Bertolon School of Business web site.  

	
	Academic Integrity
	Salem State University assumes that all students come to the University with serious educational intent and expects them to be mature, responsible individuals who will exhibit high standards of honesty and personal conduct in their academic life. All members of the Salem State University academic community have a responsibility to ensure that scholastic honesty and academic integrity are safeguarded and maintained. Cheating and plagiarism are unfair, demoralizing, and demeaning to all of us. Cheating, plagiarism, and collusion in dishonest activities are serious acts that erode the University’s educational role and cheapen and diminish the learning experience not only for the perpetrators, but also for the entire community. It is expected that Salem State University students will understand and subscribe to the ideal of academic integrity and that they will be willing to bear individual responsibility for their work. Materials (written or otherwise) submitted to fulfill academic requirements must represent a student’s own efforts.

	
	Critical Emergency Statement
	In the event of a university declared critical emergency, Salem State University reserves the right to alter this course plan.  Students should refer to www.salemstate.edu for further information and updates.  The course attendance policy stays in effect until there is a university declared critical emergency.  In the event of an emergency, the instructor will send all students an email (using their Salem State email address) describing alternative educational plans for this course.

	
	SSU Academic Accommodations Policy Statement
	Salem State University is committed to providing equal access to the educational experience for all students in compliance with Section 504 of The Rehabilitation Act and The Americans with Disabilities Act and to providing all reasonable academic accommodations, aids and adjustments.  Any student who has a documented disability requiring an accommodation, aid or adjustment should speak with the instructor immediately.  Students with Disabilities who have not previously done so should provide documentation to and schedule an appointment with the Office for Students with Disabilities and obtain appropriate services.

	
	Withdrawal Policy and Important Dates
	To withdraw from a course, the student must complete a Registration Change form available in the Registrar’s Office or withdraw via his/her Navigator account. A grade of “W” will be assigned for students who withdraw prior to the deadline provided on the academic calendar.  Withdrawal after that deadline will result in a grade of “F”, except when extenuating circumstances are involved. Students who wish to withdraw without academic penalty after the deadline must present their case in writing before the end of the course to the Assistant Dean of the School of Graduate Studies for appropriate action.

	
	
	The last day to withdraw from the class with a “W” which does not affect your GPA is Friday, 19 November 2021. 




	
Class schedule (Tentative)


	Week n. 
	Date

	Topics and Exam Dates
	Attempt to do the following exercises on your own (solutions will be available on Canvas – Files – Solutions). These are not for homework to be submitted on Canvas, nor in hard copy. 


	1
	Week of 2 Sept. 2021

(independent study)
	Welcome to Acc 800-S1!



	Please purchase the textbook (the e-book may be bought for $95 by following the link on the flyer on Canvas – Files – How to Buy the Textbook by Hilton folder). You may wish to buy the hard copy for an additional $39. We will NOT use CONNECT, the online homework and exams submission system of the textbook publisher, McGraw-Hill. 


	2
	8 Sept. (in-person) in CC 111

(Add/Drop period ends on 9 Sept. 2021, subject to change)

	Chapter 1 – The Crucial Role of Managerial Accounting in a Dynamic Business Environment

Read the chapter and listen to the Zoom recordings on Canvas – Files – Lecture Recordings folder. 


	Do:

Problem 1-29, 
Problem 1-30, and
Problem 1-31

Then, compare your answers to these in the solutions on Canvas – Files – Solutions folder. 

	3
	15 Sept. (independent study)
	Chapter 2 – Basic Cost Management Concepts

On Wed., 15 September at 7:00-8:00 pm ET, we will meet with Dr. Peter Coughlan from our Riipen.com partner, Hasten Ventures/Regeneration on Zoom. Please try to attend this Zoom meeting if you are available. I will record the meeting and email a link to you if you missed the meeting.

	Exercise 2-28,
Exercise 2-29, and 
Exercise 2-30


	4
	22 Sept. (in-person)
	Chapter 3 – Product Costing and Cost Accumulation in a Batch Environment

	

	5
	29 Sept. (independent study)
	Chapter 3 (continued)

	Exercise 3-26, 
Exercise 3-33, and 
Problem 3-54


	6
	6 Oct. (in-person)

	We will meet representatives from our The Austral Group partner, WebAlPaso, Argentina sometime this week, on Zoom. More information will follow. 

Chapter 6 – Activity Analysis, Cost Behavior, and Cost Estimation

	

	7
	13 Oct. (independent study)

	Chapter 6 (continued)
	Exercise 6-24 and 
Problem 6-35


	8
	20 Oct. (in-person)
	Film viewing and discussion
	

	9
	27 Oct. (independent study)

	Chapter 9 – Financial Planning and Analysis: The Master Budget

On Wed., 27 October at 9:00-10:15 am Boston time, we do our introductions, in teams, with the Ukrainian students from Poltava State Agrarian University (COIL project introductions). Please try to attend if you can. Each team will have some American and Ukrainian students. I will record the meeting for those who will be absent. 

	

	10
	3 Nov. (in-person)

	Chapter 9 (continued)
	Exercise 9-22, 
Exercise 9-24, and 
Exercise 9-28


	11
	10 Nov. (independent study)

	Chapter 12 – Responsibility Accounting

	

	12
	17 Nov. (in-person)


	Chapter 12 (continued)
	Exercise 12-27,
Exercise 12-31, and
Exercise 12-36


	13
	24 Nov. – No class (Reading Day)

	Chapter 13 

	

	14
	1 Dec. (in-person)
	Chapter 13 – Investment Centers and Transfer Pricing

The due date of the WebAlPaso group project will be determined later. 

	Exercise 13-30, 
Exercise 13-32, and 
Exercise 13-34


	15
	8 Dec. (independent study)













There is no class on Wed., 15 December. 

	Chapter 15 – Target Costing and Cost Analysis for Pricing Decisions

We will meet the Ukrainian students on Zoom on Wed., 8 December at 9:00-10:15 am Boston time to present our group projects.

Hasten Ventures/Regeneration group projects are due via email to me at zblaber@salemstate.edu and on the Riipen.com platform by 10 December 2021 at 11:59 pm.


	Exercise 15-31

	16
	20 Dec.

	Final exam will take place between 8:00 am, 18 Dec. and 11:59 pm, 20 Dec. for 2hr max. (length of exam is subject to change). The final is not comprehensive.

	The coverage and format of the final exam will be announced later. 


HAVE A GOOD SEMESTER AHEAD!
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