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INTRODUCTION

Wellspring, Inc. is an organization focused on
homelessness prevention, family shelter, adult
education, and career and job planning. Founded by
seven women who used their own funds to purchase a
house to serve as a shelter, Wellspring has always
believed in hospitality and community.

The gardens have been a part of Wellspring’s
hospitality since the beginning, starting with the 7
founders growing and cooking their own food to serve
to residents. Today, the house that once served as the
main shelter for residents is now the main office area.
Guests and residents are now living miles away from
the main gardens. This shift has caused a disconnect
between residents and the element of locally grown
food that was so vital to Wellspring’s founding.
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OBJECTIVE

Deliver food grown this season into the hands of shelter
guests and residents. Help design a plan of action for
future growing seasons that will allow residents to have
more connection and access to the gardens and fresh
vegetables grown in the Cape Ann area.

RELATED INFORMATION

* Research has demonstrated links between gardening
and improved mental well-being, increased physical
activity and reduced social isolation (Howarth et al.,
2020).

Some well-intentioned community-supported
agriculture programs have seen limited success in
providing access to fresh foods due to participants’
unfamiliarity with how to prepare certain foods
(White et al., 2018).

Fruit and vegetable gardens in community center
settings could play a role in spreading the use,
benefits and knowledge of functional food plants
(Yang et al., 2020).

MATERIALS & METHODS

For this growing season, the produce will be processed
and packaged into a “gift basket” for each guest
household. Gift baskets will contain dried herbs,
sauces, and various pickled vegetables, all from
Wellspring’s on-site gardens. Other items in the basket
will include handmade lavender lotion bars from
lavender in Wellspring’s butterfly garden and seed
packets for residents to experiment growing.

Having a strong plan in place prior to the growing
season is essential. This allows growers to create a
budget, estimate the amount of labor that will be
needed to grow and maintain plants, and predict the
quantities of foods that will be produced.

Wellspring needed to create a crop plan that would:
¢ Provide vegetables for residents that were easily
storable, transportable, processable, and easy to
grow.
Easy to follow and maintain
Could be used as a blueprint for many years

Wellspring’s on-site gardens

| carried out the following tasks with approval from

staff:

* Create/find simple print-outs that can be provided
to residents with basic tips and ideas on how to cook
the harvested vegetables
Create a donation/purchase “Wishlist” for the
program, which includes things such as on-site
refrigerators at shelters to serve as a Drop-off site
for fresh vegetables that are free to take.

Rework the program’s Objectives document with
bullet points for the upcoming 2022 season.

RESULTS

In addition to helping to create a plan which would put

residents in contact with fresh food, | built connections

with companies and local growers.

¢ High Mowing Seeds Company — Secured a spot on
donation list in order to receive discounted seeds for
growing and gifts for residents and guests.

* Allows Wellspring to obtain seeds at the
price of $5 per 25 packets, whereas before
they were paying an average of $3 per
packet. This results up to $350 in savings.

Cedar Rock Gardens — Connecting and fostering a
relationship between the organization’s manager
and the owners of this local farm will give Wellspring
the opportunity to obtain excess vegetables, and
seedlings as donations.

The crop plan is set in a binder that is organized by
what needs to be done each month of the growing
season with additional tabs for maintenance tasks, and
recipes. It is focused on efficiency, ease of maintenance,
and most importantly, what will best serve residents
and guests. Many options are given so that the plan is
flexible and easily adjustable. Colorful, unique, and
flavorful crops are prioritized to encourage engagement
with the gardens and fresh food.
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An example page from the crop plan
depicting the different garden zones at the
main office

The binder has tabs for each month of the growing
season to make finding information easier. There are also
tabs for maintance and recipes.

CONCLUSIONS

The work that | did with the Wellspring team this
summer provides us with insight for growing and
community building at Wellspring House for the coming
year. Some of the major takeaways include:

* Providing locally grown vegetables can be a great
resource for residents, but the greatest benefits
come from the time spent in the gardens. More on-
site gardening could be a great benefit for residents
and guests.

It is not only residents and guests that benefit from
the gardens. Individuals who work with vulnerable
populations are often subjected to great stress.
Having gardens on-site can help to relieve and
refocus staff.

More organization of the program prior to the
beginning of the growing season would allow for
greater yields and more vegetables and benefits for
residents and guests.

A decision should be made whether to prioritize
giving processed foods made from the garden or
delivering them fresh to residents and guests. This
would help make planning for the season easier and
make the program more effective and efficient.
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