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Appreciated

Employee Appreciation Week 2022

What events would you enjoy 7 (select all that apply)

Created an online survey to receive feedback on previous employee .
Answer Choices Responses

Recovery Centers of America (RCA) provides superior addiction treatment, engagement events. Ralloon Prize Ponl Event 48, 159,
. . . n Prize Pop! Even .
delivered by a team of expert professionals 1n the comfort of a world-class Sent survey to all staff at Recovery Centers of America- Danvers P Eﬂﬂf 11.19%
facility. Their team will answer your call 24/7, 365 days a year. They provide : sl :
Asked for 1deas for future events

transportation that will be at your door in 2 hours or less. Yoga 7.41%
Created a plan for a future employee engagement week Buster Appreciation Ceremony 13,335,

Caricature Sketches 44 .44%,

Employees were asked what kind of dress up themes they would like to Candy Apple Dipping 18.52%
see. They chose from: Cookie Monstah Truck 81.48%
« Sports Apparel Day Superiative Announcments 18.52%

Themed Food Party 51.85%
RCA offers inpatient treatment that 1s administered 24/7, for typically Answersd

between 30-40 days. It 1s a structured environment with around the clock * Wacky Wednesday ® Aftarnoon: Raffle of the day
support. Individual therapy, group therapy, and art and music therapy are all * Throwback Thursday " Fvening:Fixa formight s stal
part of the evidence-based treatment used.  Fall Flannel Friday
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RCA offers inpatient detox to manage withdrawal from alcohol, opioids, or
benzodiazepines. Treatment begins with a medically monitored
detoxification process.
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¢ Dress in jeans day!
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e Jeans Day

Morning: Breakfast pastries & bagel bar
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The most popular events were the Cookie Monstah Truck, themed
food party, and Balloon Prize Pop! Event. The least popular events Tuesday, October 12
were yoga, Reiki Sound Bath, and candy apple dipping

¢ Dressin 90s wear!

RCA offers outpatient treatment that includes individual, and group therapy Employees were asked what kind of events they would enjoy. They chose Morning: Yoga class and juice bar

along with medication management if needed. Family therapy sessions are fom: Employees also suggested: e Afternoon: Raffle of the day
L ]

recommended with both inpatient and outpatient treatment. Cultural day Evening: Yoga class for night shift staff

Trivia/karaoke night
Reiki Sound Bath Popcorn stand

Balloon Prize Pop! Event

(Recovery Centers of America, 2022) Yoga Juice bar

Buster (therapy dog) Appreciation Ceremony Field day Information from the survey was utilized to create a plan for a

. . . . . employee appreciation week.
Inte I"I‘IShIp Pro]ect Ob]ectlves garlgatire ?ki;?he,s What dress up would you enjoy 7 (select all that apply) Each day had a dress-up theme, event, and food.
anday Appic Vipping

Answer Choices Responses

' Cookie Monstah Truck
To improve employee engagement PORIE VIONSH HTHE Sports Apparael Day 46.67 %% 14 Daily events were planned for night shift staff as well. A suggestion

Jeans Day 76.67% 23 that was made 1n the open-ended comments section of the
Wacky Wednesday 16.67% g survey was that overnight staff were often left out.

| Throwback Thursday 20.00%% 6
Employees were also asked open-ended questions such as: Flannel Friday 46 BT, 14 The results of the survey were presented to RCA’s senior leadership
* What kind of food would you like to see? Answered 10 which demonstrated what staff were looking for and shared some of

. _ _ o * Are there any events you would like to see going forward? the open-ended comments.
Rationale: During the COVID-19 pandemic, many employee appreciation + Are there any dress up themes you recommend? Some addition dress up ideas provided were:

t t on hold, and t h d ted E : . . .
fl\ilf?flelrzgle = PHL O ROTE, ST T CVEIS WETE SHEHSEa OF SRette What type of raffle items would you be interested in? Ha.wauan Friday This project paved the way for an employee appreciation week to
Y- Any other comments, suggestions, or concerns? P?J ama day . be planned for staff in the near future. Getting feedback from
’ ’ ' Tie-dye T-Shirt day employees and making sure they were heard, and appreciated, 1s

. Crazy hair day imperative for positive employee morale.
Related Literature Band T-Shirt day

Team Danvers,

Superlative Announcements
To survey employees on their choices for employee appreciation, and Themed Food Parties
employee engagement events.

To create a plan for a future employee engagement event
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