In Schroeder and Goldstein's textbook (Operations Management in the Supply Chain: Decisions and Cases, 8th Edition by Roger Schroeder and Susan Goldstein. ISBN: 978-1260368109.), Chapter 2 Operations and Supply Chain Strategy, five Operations Strategic Objectives are introduced: Cost, Quality, Delivery, Flexibility, and Sustainability. Sustainability is important in operations: (1) it minimizes or eliminates environmental impact of operations, and (2) it provides social and financial viability of the firm for future generations. The triple bottom line (three dimensions) of sustainability is environmental, social, and economic sustainability. Environmental sustainability may include:
· Curtailing air, water, landfill pollution
· Reducing energy consumption
· Minimizing transportation and total carbon footprint
· Working with suppliers to use recyclable and biodegradable packaging
· Incorporating product reuse, end-of-life return, recycling.
Think of examples (in your home countries) you have seen in person or in the media that illustrate how operations is closely tied to environmental sustainability and discuss with your team members. Each team chooses one example and write a report on what operations strategies were implemented to promote environmental sustainability and how was the outcome. The report is no more than two pages. Please make one submission per team. Also, please include all contributing team members' names in the report.
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