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Seventeenth Century ca.1620 - 1720 Georgian ca. 1700 - 1800

Did you know that Salem may have more historic homes than any
other city in this country: Russell Wright, a noted preservation planner,
said so recently while he was here conducting a survey of over 2,500
Salem homes.

We have fine examples of all the early New England building styles; few
cities can boast that. But perhaps because Salem has so much historic
architecture, we have problems. It’s hard to know best how to renovate.
Old houses have problems — the sills can rot, the roofs can leak, they
eat up paint every few years — and they can be expensive.

Yet more and more people are looking for older houses. They have a
character and liveability that is hard to duplicate. Maintaining and car-
ing for Salem’s older houses preserves a special place to live — for today
and tomorrow. Salem has a future because it has a past!

A few years ago one of Salem’s old Federal houses was purchased for
almost nothing, moved to a barge, and floated to another town. Care-
fully restored, it now makes a handsome focal point on another com-
munity’s street and brings in one of the highest rentals in that town.
Can Salem afford to have more houses float away?
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Changing the features of an older house with modern materials may be a necessity at some point in
the life of the house but must be done with great care to avoid covering up the very features
which make the house special. These two sketches of a Federal style house illustrate the difference
in appearance between a renovation which detracts from the style and one which enhances it.
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EXCEPTUNAL VICIRIAN  SREET: SCAPE
Prrdmen et

What makes a street special? It’s not just the houses themselves, but the way they “fit” with one
another and look like they belong together. Salem has a great number of these special streets.
Chestnut Street, the most well-known for its Federal architecture, is just one of many — like
Boardman Street (Victorian style) and Howard Street (Greek Revival style).

Certain features establish the character of a street: the style, height and size of the buildings,
orientation of the house to the street and its neighbors, choices of siding colors and material, the
fences and planting between the houses, and the quality of the sidewalks. The regularity and
rhythm of a streetscape (like that seen in the Howard Street sketch) can establish a place much
richer than any single building alone can create.

Unfortunately, the older residential streets often become mixed in with newer buildings of differ-
ent heights and materials or with parking lots or gas stations treated in a way that detracts from
the older surroundings. When this happens, the quality of the older building and feeling of the
street is lost — perhaps forever.
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Salem as a place to live is more than its houses and streets;
it’s friends we have down the street, the corner store, the
tourists taking your parking place — it’s the larger setting
of the neighborhood we live in.

Some of the major decisions affecting us as Salem home-
owners or residents happen on this larger scale of the
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N $ neighborhood — or the city. For instance we must be
PE concerned with any problems resulting from multi-family
/Al; ¢
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"],"— \\‘Ei“ il conversions, absentee landlords, or from inadequate recre

ational facilities, street improvements and parking.

Part of what makes Salem a special place involves the
choices we make and share with our neighbors about what
kind of place we want Salem to be for us. '

The treatment of parking areas and commercial structures 1'
in older residential areas is a challenging design problem.

The large paved area necessary for these functions can ll
create a gap in the streetscape. Fencing and landscaping
screens help to reinforce the edge of the sidewalk and the
use of signs of “people size” rather than “car size ” can
help fit these uses into the scale and feel of Salem’s
streets.

For the past several months, Historic Salem Incorporated has undertaken a project to help Salem |l
citizens in the revitalization of historic neighborhoods: the EAST OF THE PALISADES project.

The name for the project refers to the palisade wall built to c})rotect the city from Indian invasions "

during King Phillip’s War in 1676. The Salem neighborhoods east of this palisade line were the
earliest in the city and comprise Salem’s greatest wealth of 17th, 18th and 19th century buildings.
While Salem has grown dramatically in size beyond this early boundary, its identity as a city is still
most strongly shaped by the older parts of the city which lie “East of the Palisades.”

Great things have been happening in Salem. The Heritage Plaza East project has won national
awards for its innovation and excellence in an older downtown area. Now the time is ripe to focus
our energies on an equally important legacy: Salem’s historic neighborhoods.

Similarly, Salem has made strides in the establishment of local and National Register historic
districts. Already Salem has local districts along Derby and Chestnut Streets; the creation of a local
historic district in the Federal Street area will soon be brought before the City Council for approval.

An inventory of all structures in five Salem neighborhoods (Derby Street, Bridge Street, Boston
Street, the Common area, and the Chestnut/Federal Streets area) was done last summer to analyze
the styles, physical condition, historic value and land uses in these older areas of the city. The
inventory information is displayed on five colored maps for each neighborhood. For interested
viewers, the maps are available at the Historic Salem Inc. office at 15 Summer St. l'

Bow Do 'L Help %

Everybody should have a part in determining the priorities for our neighborhoods. If you are a
homeowner, tenant, merchant, young mother, retired, one who has a special need — or even if you
just visit often and feel there’s something you’d like to see happen — your interests in Salem’s
future should help shape it.

In this report, there is a questionnaire for you to let us know what you think needs to be done —
and done first. Please return it to us.
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VICTORIAN VICTORIAN GREEK REVIVAL VICTORIAN

What are the important issues in your neighborhood? Fill out the questionnaire and let us know. Add a

page of comments if you've got an idea or problem we haven’t mentioned. USE THE KEY ON THE

RETURN CARD TO ANSWER.

What’s most important?

1. Keeping the historic character in the renovation of older houses.

2. Painting and maintaining houses.

3. Improved treatment around homes: of parking areas and garages, landscaping and fences along the street

edge.
4. Sidewalk improvements: street trees, brick paving, and sitting areas.

5. Off-Street parking problems.

a. There is enough commercial parking. Yes or No?
b. There is enough resident parking. Yes or No?

=

c. The off-street parking requirement has or has not caused problems for your neighborhood?

6. Improvement of Public Recreation areas (the Common, beaches, playgrounds). Any special place in your

neighborhood?
7. The Impact of Tourists.

a. I think tourism is very important for Salem’s future and should be encouraged. Yes or no?
b. From a resident’s point of view, has tourism helped or hurt your neighborhood?

No

Yes

a

I am a resident of the area numbered

No

Yes

b.

I feel the most important issues for my neighborhood

are:

Where?

Not
Important

Don’t

Most

Important

9.

Care

Important

0 Right Amount [J

Not enough [J

Too much
b. Yes

a.

No

In general, I would say my neighborhood is

(]
O

Remaining the Same

a

Improving

Haven't Observed

Declining

I would like to make improvements to my home

No

Yes

a.

No

Yes

No

Yes

b.

— have any of the following prevented you?

If “Yes”

|

Has not

a

Has

&1

O

Costs

O
g

Lack of Available Bank Financing

Bldg Code Restrictions

Time

Lack of Information

Where?

g

NAME (Optional)

O
No

Yes
b. Helped

a.

a

Hurt

a

ADDRESS



If you have a special skill in renovation and would be willing to share ideas with others, you can be
of great help. Historic Salem plans to sponsor a renovation workshop in the next few months. We
hope to answer questions on the basic characteristics of various house styles and to offer advice on
fix-up . .. relative costs, different materials, how to do it, etc. Let Historic Salem Inc. (745-0799)
know if you can help.

Additionally, Historic Salem Inc. will be publishing a renovation manual for homeowners to be
available early next summer.

The most important thing is to give voice to your hopes for Salem’s neighborhoods and to share
them with your neighbors so hopes can begin to turn into real plans and action.
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While Salem deserves study beyond our inventory, as a first step 2,500 structures is clearly too large
an area to tackle in depth. In order to focus on a smaller area which could serve as a demonstration

pr((}iect for the whole city, a First Action Area incorporating portions of Derby and Bridge Streets
and the Collins Cove/Common area has been chosen. (See map). *

If f/ou live in this area our next public meeting is especially important to attend. If you don’t, it is
still important to participate. The First Study Area can serve as a model for testing of ways to
revitalize all of Salem’s older neighborhoods; we should all have a voice in shaping this future.

Homes of Georgian, Federal, Greek Revival and Victorian styles are abundant throughout Salem.
People frequently say “These homes have been here for centuries; they’ll be here for years to
come,” but will they?

Already Salem has suffered somewhat from the pressures to change and grow. As one looks around
one can see the problems that traffic, the over-intensive use of streets, inadequate parking, inappro-
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particular place?
9. Commercial Development in the neighborhood.

neighborhood?

B’ B g priate renovations, and intensive commercial development can bring.
o &ﬂ?ﬂiﬁ e 08 (s O ST 5 . . :
= b U e OFR Y Let’s be aware of the problems and work together to improve our city . . . thereby keeping Salem a
= el s X special place to live!
3
L
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b. Would better use of traffic lights, one-way streets or street closings help? Any
b. Is the commercial development appropriate in use and appearance to your

a. Is there enough commercial development in your area to serve your nee

a. Does the volume of traffic cause problems?

Historic Salem Incorporated has
obtained support for this project
from the National Endowment for
the Arts, the Eva Gebhard-Gour-
aud Foundation, last summer’s
ﬁouse tour, membership dues, and
private contributions. Anderson

Don’t forget to mail the card; if you can use your own stamp, you will save Historic

THANK YOU for helping us establish priorities for revitalizing Salem neighborhoods!
Salem Inc. 144¢.
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Notter Associates Inc., architects
and preservation planners, with
Russell Wright A.LLP. are consul-
BOR ! LB C
QLQ SALEM HAR o mQ tants for this project. Gifts to
: ™ Historic Salem Incorporated are
7 ¢4 EAST OF THE PALISADES oo sinsemoee tax-deductible.
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o Public M@@ting

KNIGHTS OF COLUMBUS , 94 Washington Square East

7:30 PM, WEDNESDAY, FEBRUARY 25th

FIRST CLASS
Permit No. 1046
Salem, Ma
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Historic Salem Incorporated

PO. Box 865

Salem, Ma. 01970
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