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Spring 2021 – Course Syllabus


I.	Course Data
Course: Acc 306-01 and -S1, Cost Accounting 

Time and location: Thursdays at 7:00-8:15pm (on Zoom) and Thursdays 8:15-9:30pm (individual study, not on Zoom); online hybrid	

Instructor: Zlatinka N. Blaber	, CPA, Ph.D. 

Office:		CC226; Online for Spring 2021

Telephone:	x2625; Contact via email/Zoom – Spring 2021

email: 		zblaber@salemstate.edu (preferred)

Office hours: To be held individually via email or Zoom on Tue. and Fri. at 3:00-4:30 pm (except on holidays). Please let me know in advance whether you need a Zoom meeting.  

Prerequisites:	Acc 202

Course Modality: This class is online hybrid. It meets on Thursdays, starting on Thur., 21 January 2020, at 7:00 – 8:15 pm via Zoom video conferencing; besides, on Thursdays from 8:15 to 9:30 pm, the class involves independent student work (not on Zoom).

Course materials: 

Required text (free – Open Educational Resource, OER): Franklin, Graybeal and Cooper. Principles of Accounting: Volume 2 – Managerial Accounting. OpenStax. Available at: https://openstax.org/details/books/principles-managerial-accounting?Book%20details . 

Optional but recommended text ($45): Introduction to Power BI, latest available edition (version 2.0), by Prof. Guido Geerts. Canvas will contain information on how to buy the book (in the Canvas – Files – Guido Geerts book Power BI folder). A second, small e-book called Introduction to Big Data comes with the purchase of the Power BI book for free. Those of you with Mac computers who wish to learn Power BI will have to purchase Windows OS. That’s why this book is optional. Those of you who have Macs and do not wish to buy Windows OS should notify me in advance and I will give them an alternative assignment to Power BI.  

Required group project on the company Pillir via Riipen.com ($50 per student): Students will work in groups of 3-5 students solving a business/accounting problem for the company, Pillir.io. This is a software company headquartered in Boston, MA. Information on how to pay the $50 will follow on Canvas – Files – Riipen.com folder. 



II.	Official Course Description (https://catalog.salemstate.edu/content.php?catoid=47&navoid=12069)
	
This course will introduce the concept and characteristics of cost with specific emphasis on decision-making situations that require accounting data. This course discusses the application of costs to process, job order and standard cost accounting systems. Concepts such as activity-based costing, just-in-time inventory systems and material requirements planning are also covered. Three lecture hours per week. Required of Business Administration majors in Accounting concentration. 3 units of credit.

III.	BSB Undergraduate Learning Goals (BSB LG)

BSB LG1. Ethical responsibilities: Our graduates will be able to recognize ethical issues and dilemmas and be able to make ethics-based decisions and recommendations. 
BSB LG2. Globalization and multicultural understanding: Our graduates will have a working knowledge of the global economy and business cultures. 
BSB LG3. Communication and professional skills: Our graduates will be effective communicators and leaders and will have professional interpersonal skills.
BSB LG4. Analytical thinking and reasoning skills: Our graduates will be able to use analytical thinking and reasoning skills to solve problems and make decisions and recommendations.
BSB LG5. Content knowledge: Our graduates will learn the business core and respective concentration content knowledge and will be able to apply that knowledge in their respective concentrations.
 
IV.	Course Goals and Learning Objectives (LOs) and BSB learning goals (BSB LG) Covered by Course

At the completion of this course, the successful student will be able to:

LO1: Explain what cost accounting is and how it provides information for decision making (assessed on exams) (links with BSB LG4,5);
LO2: Calculate various types of costs and understand their behavior (assessed on exams) (links with BSB LG4,5);
LO3: Perform cost-volume-profit (CVP) analysis (assessed on exams) (links with BSB LG4,5);
LO4: Understand the fundamentals of cost analysis for decision making (assessed on exams) (links with BSB LG4,5);
LO5: Estimate costs (assessed on exams) (links with BSB LG4,5);
LO6: Understand the fundamentals of product and service costing (assessed on Riipen.com project and exams) (links with BSB LG4,5);
LO7: Understand the fundamentals of job costing (assessed on exams) (links with BSB LG4,5);
LO8: Understand the fundamentals of service department and joint cost allocation (assessed on exams) (links with BSB LG4,5);
LO9: Do planning and budgeting (assessed on exams) (links with BSB LG4,5);
LO10: Perform variance analysis (assessed on the Riipen.com project and exams) (links with BSB LG4,5);
LO11: Use Microsoft Power BI [business intelligence] for data analysis and visualization purposes (assessed on the COIL project) (links with BSB LG4,5);
LO12: Discern ethical dilemmas in cost accounting for decision making (assessed on exams_ (links with BSB LG1);
LO14: Create a customer survey on differential costs (assessed on the Pillir.com project) (links with all BSB LGs).
LO15: Participate in a Collaborative Online International Learning (COIL) experience with cost accounting students from a university in Pakistan (assessed on the COIL project) (links with LG2).

V.	Topics Covered by Course/Tentative Course Schedule (subject to change) 


	Session
	Date
	Topics and Exam Dates
	Students are encouraged to do the following exercises from the OpenStax book (not for homework submission). Answers will be posted on Canvas – Files – Solutions. Please do not share/post these solutions. 


	1
	Thur., 21 January 2021 at 7:00-8:15 pm on Zoom 

and at 8:15-9:20 pm as independent study (not on Zoom)

(Add/Drop period ends on 27 January)

	Welcome to the Class and Course Overview;

Read Chapter 1 – Accounting as a Tool for Managers (the free, OpenStax book)

	Please buy the Power BI book (instructions on this are on Canvas – Files – How to Buy the Power BI Book). It may take 1-2 weeks for the hard copy book to be delivered to you (alternatively, there will be an e-book available which will be accessible sooner). 

Exercise Set A: EA 1, 2, 5, 8, and 9;
Thought Provokers: TP 1, 3.


	2
	Thur., 28 January
at 7:00-8:15 pm on Zoom

	JR Butler from Pillir.io meets will meet us on Zoom on 28 January at 7:00-8:15 pm. Please try to join on time. 

Riipen.com introduction

Read Chapter 2 – Building Blocks of Managerial Accounting (the free, OpenStax book)

	Please pay the $50 for the Riipen.com project with Pillir (Canvas – Files – Riipen.com folder). 

Questions: 2, 6, and 10;
Exercise Set A: EA 1, 4, 5, and 9;
Thought Provokers: TP 1.

	3
	Thur., 4 February

	Jason Soohoo, our business librarian will talk to us on Zoom about library resources for our Riipen.com project on Pillir on 4 February at 7-8 pm. Please try to join on time.

Perform some keyword searches with your Riipen.com group mates on the library catalogue and databases. The searches should be related to the Riipen.com project (Pillir company). Write down your time working on the Pillir project. 

	

	4
	11 February

	Chapters 1 and 2 of the Power BI book 

	Please complete the exercises in the Power BI book in consecutive order, page by page. The whole book takes about 8 hours to cover as a self-study.


	5
	18 February

	Chapters 3 and 4 of the Power BI book 

	Please complete the exercises in the Power BI book in consecutive order.


	6
	25 February

	Power BI book (continued) 

	Please complete the exercises in the Power BI book in consecutive order.


	7
	4 March
	Chapter 3 – Cost, Volume, Profit (CVP) Analysis (OpenStack book)

The date(s) for our COIL Zoom presentations will be determined later. 

	Exercises: EA 2, 5, 8, and 11;
Problem Set A: PA 7 and 8;
Thought Provokers: TP 3.


	8
	11 March
	Chapter 13 - Sustainability Accounting
	Questions: 1, 2, 3, 4, 5, 7, 8, and 9;
Thought Provokers: TP 1.


	
	18 March – no class

	Spring break
	n/a

	9
	25 March

	Chapter 4 – Job Order Costing 

	Exercise Set A: EA 2, 3, 4, 9, and 10;
Problem Set A: PA 7 and 8.


	10
	1 April

	Midterm (Chapters 1, 2, and 3 of the OpenStax book) on 25 March at 7:00-8:15 pm.

Chapter 12 – Balanced scorecard and other performance measures 

	Exercises Set A: EA 3, 4, and 9;
Thought Provokers: TP 2 and 3.

	11
	8 April

	Chapter 6 – Activity-Based, Variable, and Absorption Costing 

	Questions: 1, 3, 7, 10, and 13;
Exercises Set A: EA 1, 3, 5, 7, and 14.


	
	15 April

The last day to withdraw from classes with a “W” grade is Fri., 16 April 2021. 

	Chapter 7 – Budgeting 

	Exercises Set A: EA 3, 4, 9, 11, 16, and 17;
Thought Provokers: TP 4 and 6.


	12
	22 April

	Chapter 8 – Standard Costs and Variances 

	Exercises Set A: EA 4, 5, 8, 10, and 14;
Problem Set A: PA 7 and 12.


	13
	29 April (last day of class for Acc 306-01, but not for -S1)

	Final exam on 29 April for Acc 306-01.

Chapter 9 – Responsibility Accounting and Decentralization 

The date for the Zoom group presentations to Pillir will be determined later. 

	

	
	6 May (last day of class for Acc 306-S1) 

	Final exam on 6 May for Acc 306-S1. 
	Riipen projects due to the instructor via email by 7 May 2021 at 11:59 pm at zblaber@salemstate.edu. Also, you need to post your project on the Riipen.com platform. 




The final exam is not comprehensive. It is mandatory to take the final exam to pass this class.

VI.	Student responsibilities and faculty expectations

Each student is responsible for completing all course requirements and for keeping up with all that goes on in the course (whether the student is present on Zoom or not).

Bertolon School of Business Expectations of Undergraduate Students
High quality undergraduate education is a function of the professional and ethical behavior of all involved, therefore it is essential that undergraduate students be aware of faculty expectations and to conduct themselves in a mature manner. Accordingly:
· All BSB undergraduate students are responsible for knowledge of BSB programs and procedures as stated in the BSB Undergraduate Handbook found at the following: https://elearning.salemstate.edu/courses/1107963/files/55340042/download?wrap=1 
· Undergraduate students should become especially well acquainted with the University’s academic integrity policies. 
· https://catalog.salemstate.edu/content.php?catoid=47&navoid=11928&hl=integrity&returnto=search#Academic_Integrity
· Because undergraduate education should be a priority, it is essential to attend all classes. If professional or personal reasons prevent attendance of any class in a given semester, the student is responsible for notifying the instructor in advance and making up for missed course work. 
· Because learning is most effective when it is active, students are expected to be involved in all class activities. They should come prepared for each class and actively participate in discussions, projects, and/or other course activities.
· Student behavior in the classroom should not disrupt the educational experiences of other students and/or the instructor’s course objectives.  Disruptive behavior may include, but is not limited to: non-approved use of electronic devices (including cellular telephones), having side conversations, leaving class early, continually arriving late, or stepping out of the room during class time. Such disrespectful behaviors should be kept to a minimum.

VII.	Instructor's Attendance Policy

Attendance at the Zoom video conferences will not be taken, but attendance is strongly encouraged. 

VIII.	Course Administration policies

Makeup examinations and late project submission are up to the discretion of the instructor. Please notify the instructor ahead of time, not after the fact, and provide the reasons why you cannot take an exam or submit a project on the due date and time. 

IX.	Teaching Method (Pedagogy)

The first half of each lecture (1hr 15min) will be a Zoom conference meeting. The second half (1hr 15min) – independent study by students. There will be PowerPoints provided for each chapter, as well as solutions to exercises on Canvas – Files – PowerPoints/Solutions to End-of-Chapter Exercises folders. 

X.	Available Resources
The following are links to the BSB and BSB student resources respective web pages.
http://www.salemstate.edu/bsb
https://www.salemstate.edu/academics/bertolon-school-business/beyond-classroom
https://elearning.salemstate.edu/courses/1107963/pages/general-bsb-information-and-resources 
Business LibGuides

Writing resources 
(https://elearning.salemstate.edu/courses/1107963/pages/writing-and-apa-resources)
· "The Elements of Style" (http://www.bartleby.com/141/)
· Business Writing LibGuide
· How to format an APA Style paper in Word 2010
Presentation Resources
· Bertolon School of Business PowerPoint Template [POT 274KB]
· Overview [PDF 122KB]
· Tips for creating electronic presentations [PPTX 318KB]
· Presentation delivery skills [PDF 257KB]
· Nonverbal presentation skills [PDF 360KB]
· Online presentation resources [PDF 352KB]
	Accounting peer tutors are available for online help. More information about this resource will be announced later. 
XI.	Performance measurement 

Your semester grade will be calculated as follows:
Riipen.com group project	       	25%
Collaborative Online International Learning (COIL) group project	              25
Midterm exam			25
Final exam			25
Total:	 		100%

The final exam is a required part of the semester grade. You cannot pass this class without having taken the final exam.

· The assignments that require the use of quantitative reasoning as a business tool are the COIL group project, the Riipen.com group project, and the exams;
· Proper business English, no slang, should be used in written and oral presentation of work.
· The semester grade will be determined as follows: 
A = 93-100%, 
A- = 90-92%
B+ = 87-89%
B = 83-86%
B- = 80-82%
C+ = 77-79%
C = 73-76%
C- = 70-72%
D+ = 67-69%
D = 63-66%
D- = 60-62%
F = 59 or less
· If you disagree with a grade, please state the disagreement in writing and submit the entire test or other assignment for re-grading within one week from the time that the exam or other assignment is returned in class. The exam/assignment submitted for re-grading should not contain anything that is not in the original exam.
Exams

The midterm and the final will be available on Canvas – Quizzes. They will consist of multiple-choice questions (MCQs). Please refer to V. Tentative Course Schedule above for details on the dates and times. If you need to miss a scheduled exam, please let me know before, not after, the exam, if possible. 

Riipen.com Group Project with the company Pillir

Students will be assigned in groups of 3 to 5 to work on a real-company issue. Our Riipen.com partner is the company, Pillir (pillir.io) headquartered in Boston, MA. They work in software development. The first output will consist of a written group report to be submitted by 7 May 2021 at 11:59 pm on the Riipen.com platform and to the instructor’s email (zblaber@salemstate.edu). The Riipen.com group written project output will be 10-15 double-spaced pages per group. The second output of the Riipen.com project will be a 10-15 min. Zoom presentation for the company Pillir. The date and time of the Zoom presentations will be determined later. This experience will provide you with a real business experience that you can put on your CVs. We will have a Zoom meeting with JR Butler from Pillir (see the table on this syllabus) and another one with the University business librarian, Jason Soohoo. Jason will show you how to use the library resources to find articles and books on creating a customer survey for Pillir. 

Collaborative Online International Learning (COIL) Group Project

We will work in the same groups as for the Riipen.com project to engage in a Collaborative Online International Learning (COIL) experience with cost accounting students from Bahauddin Zakariya University in Multan, Pakistan. We will have one or more common Zoom meetings with them and their professor, Dr. Zeeshan Mahmoud (our morning/their afternoon) and/or asynchronous file sharing. The aim is to engage in inter-cultural communication and learn about accounting from each other. We will present to them, in teams, on how to use Microsoft’s Power BI (or an alternative assignment for some students, if needed). They may present to us, too. Your work with Guido Geerts’ Introduction to Power BI will help you learn how to use Power BI. 

Students with Mac computers may not want to purchase Windows OS, to use Microsoft Power BI on their computers. If this is your case, please let me know in advance and I will give you an alternative project, instead of Power BI. 

XII.       Salem State University applicable policy statements[footnoteRef:1] [1:  https://catalog.salemstate.edu/content.php?catoid=46&navoid=11822 
] 

[bookmark: Email]Final Examination Policy (https://catalog.salemstate.edu/content.php?catoid=47&navoid=11928#PRTSR)
“Each course or section of a course offered for academic credit at Salem State University will include a final examination, unless such an examination is inappropriate to the nature of the course. … In no case may a written final examination be administered to a section before the beginning of the scheduled final examination period.”
Email Communication Policy (https://catalog.salemstate.edu/content.php?catoid=47&navoid=11928&hl=final&returnto=search#Email)
“Email is an official means of communication at Salem State University. Therefore, the University has the right to send communications to students and employees via email and the right to expect that those communications will be received and read in a timely fashion.”
Academic Writing Standards
(https://catalog.salemstate.edu/content.php?catoid=47&navoid=12071&hl=writing&returnto=search#Academic_Writing_Standards) 
“The college policy on academic writing standards applies to all course work.
Expository writing assignments may receive a grade of “C” or higher only if the form and content are appropriate for the purpose of the assignment and for the intended audience. Characteristics of expository writing include the following:
1. A clear thesis 
2. Adequate support for the thesis 
3. Clear and coherent overall structure 
4. Varied sentence structure and expression 
5. Standard usage, punctuation, and spelling 
6. Accurate documentation when necessary 
These standards may be amended by the instructor to meet the specialized writing requirements of various disciplines.
Students in all disciplines are encouraged to visit the Writing Center (Library, First Floor) which provides individualized assistance in writing.”

Academic integrity (https://catalog.salemstate.edu/content.php?catoid=47&navoid=11928#Academic_Integrity)
“Salem State University assumes that all students come to the University with serious educational intent and expects them to be mature, responsible individuals who will exhibit high standards of honesty and personal conduct in their academic life. All members of the Salem State University academic community have a responsibility to ensure that scholastic honesty and academic integrity are safeguarded and maintained. Cheating and plagiarism are unfair, demoralizing, and demeaning to all of us. Cheating, plagiarism, and collusion in dishonest activities are serious acts that erode the University’s educational role and cheapen and diminish the learning experience not only for the perpetrators, but also for the entire community. It is expected that Salem State University students will understand and subscribe to the ideal of academic integrity and that they will be willing to bear individual responsibility for their work. Materials (written or otherwise) submitted to fulfill academic requirements must represent a student’s own efforts.”

Covid-19 Pandemic Statement
“Students must comply with the Covid-19 Health and Safety Protocols for the 2020-2021 Academic Year. This includes wearing masks in class and on campus in public spaces, practicing physical distancing where possible, including in class, engaging in a daily symptom check, notifying Counseling and Health Services at 978-542-6413 if they have any symptoms associated with COVID-19, and not coming to campus or to an in-person class if they have any of the symptoms related to COVID-19, until cleared by the Student Life Wellness Area. Students who have documented disabilities that may prevent them from complying with these policies are required to contact the Disability Services office.”

Critical Emergency Statement
“In the event of a university declared critical emergency, Salem State University reserves the right to alter this course plan. Students should refer to Salem State for further information and updates. The course attendance policy stays in effect until there is a university declared critical emergency. In the event of an emergency, please refer to the alternative educational plans for this course located at/in [faculty member determines this]. Students should review the plans and gather all required materials before an emergency is declared.”
 
SSU Equal Access Statement 
"Salem State University is committed to providing equal access to the educational experience for all students in compliance with Section 504 of The Rehabilitation Act and The Americans with Disabilities Act and to providing all reasonable academic accommodations, aids and adjustments.  Any student who has a documented disability requiring an accommodation, aid or adjustment should speak with the instructor immediately.  Students with Disabilities who have not previously done so should provide documentation to and schedule an appointment with Disability Services and obtain appropriate services."
[bookmark: Disruptive_Student]
Disruptive Student in Classroom Policy (https://records.salemstate.edu/policies/disruptive-student-classroom-policy)
“Disruptive student behavior in the classroom includes and is not limited to the following definitions:
1. Exhibiting excessive behavior, which through its constancy throws the classroom activity in disorder or does not permit others to hear, see or concentrate on classroom presentation and/or activity. 
2. Demonstrating an attitude or action which is threatening or hazardous to the safety and welfare of others and/or him/herself in the classroom. This includes aggressive and/or bizarre behavior. 
3. Disrupting the classroom with inappropriate verbal tone, volume or content which may be threatening and/or intimidating to the other members in the classroom.” 
XIII.	Last Day to Withdraw from the Course

The last day to withdraw with a “W” from the Spring 2021 semester classes is Friday, 16 April 2021.  


HAVE A GOOD SEMESTER!
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